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To:   Chair, Ladies and Gentlemen 
 

Revenue Budget Monitoring 2022/23 - Quarter 1 
 
 

1.0 SUMMARY OF THE REPORT 
 

1.1 The report details the projected revenue outturn for 2022/23 as at 30th June 2022, 
that is the 1st Quarter, and was considered at Budget Board on 27th July 2022. 

 
1.2 The report advises Cabinet of the projected outturn position for the 2022/23 financial 

year whilst focusing on projected major budget variances. 
 
1.3 A net revenue deficit of £1,350,000 is projected for the financial year.  The most 

significant variances are projected deficits of £482,000 for the Social Services 
Directorate, £432,000 for the Education Directorate and £832,000 against the 
Economy and Public Protection Directorate. 

 

2.0 RECOMMENDATIONS that 
 

2.1 The Revenue Budget Monitoring report for the 2022/23 financial year based on 
1st Quarter projections be accepted. 

 
2.2 Budget Virements outlined in Appendix 2 be approved. 
 
2.3 Managers to urgently address projected budget deficits within their respective 

service areas, identifying all possible remedial measures to offset projected deficits, 
be approved. 

 
2.4 The transfer of £50,000 to a Business Change earmarked reserve as indicated in 

paragraph 5.16 be approved. 
 

Date Written 17th August 2022 

Report Author Steve Jones / Ian Kent / Adam Price 

Service Area Finance 

Committee Division Strategic 

Exempt/Non Exempt Non Exempt 

Committee Date 7th September 2022 



3.0 INTRODUCTION AND BACKGROUND 
  
3.1 Regular planned budget monitoring is crucial in ensuring effective financial 

stewardship and accountability and is governed by the Chartered Institute of Public 
Finance and Accountancy’s recommended best working practices. 

 
3.2 It is considered critical that Budget Monitoring arrangements are continually 

reviewed and enhanced to ensure continued effectiveness with robust challenge 
provided by both the Budget Board and the Change and Wellbeing Programme 
Board. 

 
3.3 This report details the net revenue expenditure position for the period 1st April 2022 

to 30th June 2022 (1st Quarter) and revenue outturn projections for the 2022/23 
financial year and was considered at Budget Board of 27th July 2022. 

 

4.0 FINANCIAL PROJECTIONS 2022/23 
 
4.1 Detailed in Appendix 1 is the summary Revenue Budget Monitoring statement as at 

30th June 2022, with a net revenue deficit of £1,350,000 projected for the 2022/23 
financial year. 

 
4.2 Detailed in Appendix 2 are requested Budget virements resulting from budget re-

alignment, required investment and departmental re-configuration. 
 
4.3 Major variances satisfying the following criteria are disclosed in Appendix 3:   
 

 Any under / overspend of at least £50,000 

 Any under / overspend that is 10% or more of the budget and at least £20,000 in 
value 

 Any other under / overspend considered significant at the discretion of the Chief 
Finance Officer 

 
The most significant major variances are discussed in more detail below. 

 

5.0 MAJOR VARIANCES 
 

Social Services 
 
5.1 The Social Services Directorate is projected to overspend by £482,000.   
 
5.2 A deficit of £109,000 is projected for the Homes for the Elderly mainly due to high 

levels of staff sickness and vacant posts.  This is leading to a heavy reliance on 
agency staff and other staff being paid overtime at double time to cover the care 
hours. 

 
 
 
 



5.3 A surplus of £155,000 is projected for the Supported Placements budget.  The 
budget assumed 30 placements with an average annual cost of £59,210 - current 
position reflects 28 ongoing placements to the end of the year with an average 
annual cost £59,020 (there have been 32 people supported throughout the year) with 
lower costs than previous placements. 

 
5.4 A surplus of £120,000 is projected for Direct Payments.  The budget assumed 116 

packages of care with an average annual cost £20,840 - current position reflects 112 
ongoing packages with an average annual cost £21,540 (-£46,000) to the end of the 
financial year (there have been 120 people supported throughout the year).  Along 
with higher than anticipated income and recovery of balances (-£57,000) and lower 
than anticipated Service Delivery costs (-£17,000). 

 
5.5 A budget surplus of £115,000 is reported for the Independent Residential 

Establishments (IRE’s) budget.  The budget assumed 191 placements with an 
average annual cost of £33,550 - current position reflects 197 ongoing placements to 
the end of the financial year with an overall average annual cost of £32,720 (there 
have been 217 adults supported through the year). 

 
5.6 A budget deficit of £544,000 is reported for CLA Residential Placement Services.  

The budget assumed 12 residential placements with an average annual cost of 
£215,085 - current position reflects 12 ongoing placements with an average annual 
cost of £254,250 to the end of the financial year (there have been 15 children 
supported throughout the year).  The service has experienced significant increases 
to the level of care required and currently has one secure placement at £16,513 per 
week.  Earmarked reserves are also supporting this budget pressure and £180,000 
will be drawn down and is included in the outturn position. 

 
5.7 A budget deficit of £280,000 is reported for Leaving Care Support Services.  There is 

higher than anticipated spend within Stepdown provision and the need for increased 
level of support to one young person. 

 
5.8 A budget deficit of £108,000 is reported against the Social Service Grant. Welsh 

Government Grant reduced after the Medium Term Financial Plan was set. 
 

Education 
 
5.9 The Education Directorate is projected to overspend by £432,000. 

 
5.10 A deficit of £319,000 is projected for the School Transport budget.  Contract prices 

were increased by 10% in March 2022 and a further 10% in July 2022, therefore a 
de facto 21% increase on all contracts.  Projection based on all contracts to continue 
to March 2023.  However, there is currently a tender exercise ongoing to award new 
contracts from September 2022.  Therefore, this projection may increase or 
decrease depending on the results of the tender exercise. 

 
 
 
 



5.11 On 19th July 2022, UK Government announced that Teachers in England would 
receive a pay award of 5%.  The Council’s current budgets are based on a 4% pay 
award from September 2022.  Assuming Welsh Government also agree to a 5% pay 
award the additional cost to the Authority is circa £175,000.  This additional cost will 
be funded from the pay award earmarked reserve. 

 
Economy and Public Protection 

 
5.12 The Economy and Public Protection Directorate is projected to overspend by 

£832,000. 
 
5.13 A deficit of £532,000 is projected for the Transport budget.  Home to school transport 

contractors were granted an initial 10% increase on their contract prices because of 
increased fuel costs, and a further 10% because of other Authority contract uplifts.  
We are currently projecting additional home to school transport costs of £580,000.  
£196,000 of this would be attributable to the two 10% increases granted because of 
operators' increased costs, and £384,000 of this is as a result of having to retender 
28 coach contracts with tender submissions being 47% above the previous rates.  
Taxis and minibus tenders are due to be returned so may see costs increase again. 

 
5.14 A deficit of £115,000 is projected for the Office Accommodation budget.  Manned 

security provision in Unit 5 has been increased from 25 hrs per week to 105 hrs per 
week.  Cost is projected to be £79,000 per annum compared to the budget of 
£21,000.  This is required due to ongoing works at Unit 5 and relocation of the 
Highways Depot.  The property team are looking at upgrading the CCTV system in 
order to reduce the requirement for manned security.  The Llysfaen Fach building is 
currently vacant and being managed by the Estates team.  24hr manned security 
has been put in place which is expected to be required until end of September 2022 
at a cost of £63,000, at which point a remote security system can be installed. 

 
Neighbourhood Services 

 
5.15 A surplus of £152,000 is projected for the Recycling Collection Budget.  Recycling 

income is projected to be £577,000 for the year compared to the budget of £422,000.  
Market prices for materials have stayed strong so far this year, however, these are 
volatile, and this projection may change during the year.  

 
Governance and Resources 

 
5.16 The Business Change and Risk Management projection includes a transfer of 

£50,000 to earmarked reserves to assist in financing a Senior Data Officer post for 
the 2023/24 financial year. 

 
Corporate  

 
5.17 A surplus of £202,000 is projected for the Council Tax Benefit Payments budget.  

The number of claimants is 136 fewer than estimated. 
 
 



6.0 FINANCIAL IMPLICATIONS 
 
6.1 A net deficit budget outturn of £1,350,000 is projected for 2022/23 based on the 

financial position as at 30th June 2022. 
 
6.2 The transfer of £50,000 to a Business Change earmarked reserve. 
 

7.0 INTEGRATED IMPACT ASSESSMENT  
 

7.1 Positive 
Impacts 

Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives  

 
4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
0 of 10 

 

 
0 of 10 

 

 
10 of 10 

 

4. Socio-economic Disadvantage 
 

0 of 6 0 of 6 6 of 6 

5. Consultation and Engagement 
 
 
 

Undertaken 
Due to be 

Undertaken 
Not Required 

0 of 1 0 of 1 1 of 1 

6. Data and Evidence to inform the 
proposal 

 

Yes No 

1 of 1 0 of 1 

7. Biodiversity and the resilience of 
Ecosystems 

 
 

Maintained Enhanced Reduced 
Neutral/Not 
Applicable 

0 of 1 0 of 1 0 of 1 1 of 1 

Summary 

The main positive 
impacts are: 

The main positive impacts are that the report contributes to the financial 
sustainability of the Council and therefore enables the continued delivery 
of essential Council services. 

The main negative 
impacts are: 

There remains a number of departmental financial pressures requiring 
close monitoring.   

 
 
ELLIS COOPER 
CHIEF EXECUTIVE 

COUNCILLOR ANDREW BARRY 
CABINET MEMBER FOR GOVERNANCE 

AND RESOURCES 
 



 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

 
Revenue Budget 
Monitoring Working 
Papers 
 

 
April 2022 to June 2022 

 
Accountancy Department 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report



General Fund Revenue Budget Monitoring 2022/23 (As at 30 June 2022)

Corporate Summary

02-Mar-22 Vacant 30-Jun-22  

Budget Post Other Budget Outturn

Summary 2022/23 Virements Virements 2022/23 Month 3

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 %

Council Services

Social Services Directorate 39,399 -260 1,059 40,198 10,137 40,680 482 1.20

Education Directorate 54,656 -17 -1,047 53,592 40,888 54,024 432 0.81

Economy and Public Protection Directorate 10,418 -35 -12 10,371 4,319 11,203 832 8.02

Neighbourhood Services Directorate 12,197 -67 0 12,130 3,422 12,092 -38 -0.31

Governance and Resources Directorate 8,713 -18 0 8,695 2,065 8,540 -155 -1.78

Total 125,383 -397 0 124,986 60,831 126,539 1,553 1.24

Corporate Costs

Corporate Management - Executive 1,145 -30 0 1,115 245 1,115 0 0.00

Corporate Authority 19,049 0 0 19,049 1,683 18,846 -203 -1.07

Total 20,194 -30 0 20,164 1,928 19,961 -203 -1.01

Contributions / Recharges

Non General Fund Allocations -835 0 0 -835 0 -835 0 0.00

Discretionary Non Domestic Rate Relief 94 0 0 94 0 94 0 0.00

Collection Fund Surplus -850 0 0 -850 0 -850 0 0.00

Corporate Vacancy Factor -1,000 427 0 -573 0 -573 0 0.00

Redundancy & EPP /slippage 791 0 0 791 0 791 0 0.00

Contribution from Budget Reserve -701 0 0 -701 0 -701 0 0.00

Total -2,501 427 0 -2,074 0 -2,074 0 0.00

COVID19 CODES

Education (FSM) 0 0 0 0 190 0 0 0.00

Corporate 0 0 0 0 220 0 0 0.00

Total 0 0 0 0 410 0 0 0.00

Net Expenditure 143,076 0 0 143,076 63,169 144,426 1,350 0.94

Year End 

Projection Variance

Appendix 1

 
 



General Fund Revenue Budget Monitoring 2022/23 (As at 30 June 2022)

Proposed Budget Virements Appendix 2

Budget

Amount 

£'000 Budget

Amount 

£'000

Early Years and Youth Services (Education) -984 Early Years and Youth Services (Social 

Services)

984 Early Years and Youth Services moved from Education Directorate to the Social Services 

Directorate.

CLA Residential Placement Services 120

Special Guardianship Orders (SOTLAC) 63

CLA Fostering - In House, Kinship & 

Emergency/Respite Fostering Services
-86

CLA Fostering - Independent Fostering 

Agencies (IFA's)
86

15 placements ended after MTFP setting, offset 6 new placements started after MTFP setting 

- Budget Virement of £85,810 as restated budget position for 22/23 - vired to IFA's

Supporting Change Services -36 Fostering & Family Placement Team 36 Special Guardianship Officer post allocated to incorrect service area, virement to correct

Supporting Change Services -65 Child & Family Team 65 Team Manager post allocated to incorrect service area, virement to correct

Child & Family Team -38 Fostering & Family Placement Team 38 Support Officer post allocated to incorrect service area, virement to correct

MTCBC Group Home Llysfaen Fach (cc2481) -20 Office Accomodation (building cc4411) 20 Llysfaen care home now based at Ty Gurnos.  Element of premises budget moved to cover 

premises costs associated with Llysfaen Fach building which is being managed corporately.

Corporate Property -32 Statutory Building 

Compliance/Maintenance

32 Transfer budget for condition surveys of education properties.

Planning - Development Planning -49 Planning Development Control 49 Transfer of budget for Countryside Offcer post

Supported Placements 151

Independent Domiciliary Care 79

Direct Payments 89

Extra Care Facility 79

Independent Residential Establishments 

(IRE's)

312

CLA Residential Placement Services 61

Children with Disabilities 11

Ty Dysgu -39 Admissions 39 Programme Support Officer moved to admissions to better reflect structure.

School Meals -33 ISB 33 Transfer of budget into the ISB to fund pay awards for catering staff.

Breakfast Club -15 ISB 15 Transfer of budget into the ISB to fund pay awards for catering staff.

ISB -5 Partial Hearing Classes 5 Transfer of funding from ISB to the partial hearing class.

Extended Leadership Team -95 ALN Team 95 All staff invloved in the provision of ALN moved to a single budget line.

Extended Leadership Team -95 Early Years and Youth Management 95 Head of Community Wellbeing post to service area.

Psychological Services -170 ALN Team 170 All staff invloved in the provision of ALN moved to a single budget line.

ALN Supplies and SLA's -208 ALN Team 208 All staff invloved in the provision of ALN moved to a single budget line.

Recycling Collection (inc SWMG) -112 Refuse Collection 112 Transfer budget for 5 vacant posts to fund  agency cover (1 driver, 4 collectors).

Technical Admin Support Officer -30 Bereavement Services 30 Transfer budget for Technical Admin Officer post

-782Provision for RLW Transfer of Real Living Wage provision to service areas

Virement From Virement To

Reason for Virement

CLA Fostering - In House, Kinship & 

Emergency/Respite Fostering Services
-183

13 placements ended after MTFP setting, offset 6 new placements started after MTFP setting 

- Budget Virement of £183,360 as restated budget position for 22/23 - £120,000 vired to 

Residential £63,360 vired to SGO

 
 
 
 
 
 
 
 



General Fund Revenue Budget Monitoring 2022/23 (As at 30 June 2022) Appendix 3

Major Variances

Ref. Budget Head Variance Variance Explanation

£'000 %

1 Deprivation of Liberty (DOLs) 

Services

-25 -32.47 Additional funding received to support the ongoing operation of the Mental Capacity Act 

(MCA) and Deprivation of Liberty Safeguards (DOLs) through activities such as increased 

assessments to support timeliness of applications and training.

No action

2 Initial Response Services -54 -6.99 Regional Integrated Fund (RIF) grant maximisation £754k allocation for programmes within 

the grant for 22/23

No action

3 MTBC Homes for the Elderly 109 5.28 TGN - projected overspend £21k.  This is made up of an overspend in salaries/agency of 

£25k to cover staff sickness/leave etc and small underspend across other budget heads £4k.

TBN - projected overspend of £88k. This is made up of an overspend in salaries/agency of 

£103k.  The home currently have a number of vacant posts and staff on sick.  There is 

currently a heavy reliance on agency who, as a result, are being paid basic hours and 

overtime and double/trebble time.  The projection is based on costs that have been incurred 

April - June.  Most of the posts have been appointed to awaiting checks so hopeful that when 

these are filled, there will be less reliance on agency and these costs will come down as we 

move through the year. Small underspend across other budget heads of £15k offsetting the 

overspend against salaries.

Continue to monitor.

4 MTCBC Group Home 

Llysfaen 

-63 -7.11 Projected underspend largely from salaries/direct replacement £59k.  Projection is based on 

costs currently being incurred.  Underspends against other budget heads £4k.

Continue to monitor.  Will review salary 

budgets as part of the MTFP exercise.

5 Transport (Day Services) 28 10.00 Corporate decision to increase contract rates by 10% from June 2022 in light of increasing 

fuel costs.  These have been projected from June 2022 to March 2023.  Also projects 

increased costs should contract be re-tendered from September 2022.  

Continue to monitor.

Action Taken to address

 
 
 
 
 
 
 
 
 
 



General Fund Revenue Budget Monitoring 2022/23 (As at 30 June 2022) Appendix 3

Major Variances

Ref. Budget Head Variance Variance Explanation

£'000 %

6 Supported Placements -155 -3.84 Supported Living (£38k) higher than anticipated service costs  - Supported Placements (-

£179k) - MTFP budget assumption is 30 placements with an average annual cost of £59,210 - 

current position reflects 28 ongoing placements to the end of the year with an average annual 

cost £59,020 (there have been 32 people supported throughout the year) with lower costs 

than previous placements. Young Adult Transition Provision (-£14k) services ended

Continue to monitor

7 Independent Domiciliary Care -60 -2.18 Non-Framework Services (£420k) - MTFP Budget assumes 1,058 hours per week at an 

average hourly rate of £17.49 - current position reflects 1,214 hours per week at an average 

hourly rate of £23.90.  Framework Services (-£392k) - MTFP Budget assumes 2,593 hours 

per week at an average hourly rate of £19.56 - current position reflects 2,140 hours per week 

at an average hourly rate of £19.37. Higher than anticipated Income levels (-£88k)

Continue to monitor

8 Direct Payments -120 -4.73 MTFP budget assumed 116 packages of care with an average annual cost £20,840 - current 

position reflects 112 ongoing packages with an average annual cost £21,540 (-£46k) to the 

end of the financial year (there have been 120 people supported throughout the year). Along 

with higher than anticipated income and recovery of balances (-£57) and lower than 

anticipated Service Delivery costs (-£17k)

Continue to monitor

9 Independent Residential 

Establishments (IRE's)

-115 -1.71 MTFP budget assumed 191 placements with an average annual cost £33,550 - current 

position reflects 197 ongoing placements to the end of the financial year with an overall 

average annual cost £32,720  (there have been 217 adults supported through the year). 

Continue to monitor

10 CLA Residential Placement 

Services

544 21.36 MTFP budget assumed 12 residential placements with an average annual cost £215,085 - 

current position reflects 12 ongoing placements with an average annual cost £254,250 to the 

end of the financial year (there have been 15 children supported throughout the year).  The 

service has experienced significant increases to the level of care required and currently has 1 

secure placement at £16,513per week. Earmarked reserves are also supported this budget 

pressure and £180k will be drawndown and is included in the outturn position

Continue to monitor

Action Taken to address

 
 
 
 
 
 
 
 



General Fund Revenue Budget Monitoring 2022/23 (As at 30 June 2022) Appendix 3

Major Variances

Ref. Budget Head Variance Variance Explanation

£'000 %

11 CLA Fostering - Independent 

Fostering Agencies (IFA's)

45 2.36 (£32k) - MTFP budget assumed 43 Independent Fostering Placements - current position 

reflects 43  placements ongoing to the end of financial year (there have been 46 children 

supported throughout the year) along with a further (£13k) from higher than anticipated costs 

for the regional 4C's service

Continue to monitor

12 CLA Fostering - In House, 

Kinship & 

Emergency/Respite 

Fostering Services

-76 -5.38 In House (-£67k) - MTFP budget assumed 40 placements - current position reflects 39 

ongoing placements to the end of the financial year (there have been 45 children supported 

throughout the year). Kinship (-£18k) - MTFP budget assumed 44 placements - current 

position reflects 45 placements ongoing to the end of the financial year (there have been 49 

children supported throughout the year). Support Services (Nil) currently on budget. Respite 

Services (Nil) currently on budget. Therapeutic Support Services (£9k) with a slightly higher 

than anticipated spend.

Continue to monitor

13 Leaving Care Support 

Services

280 49.73 Higher than anticipated spend within Stepdown provision and the need for increased level of 

support to 1 young person

Continue to monitor

14 Independent Safeguarding 

Services

34 26.36 Historically Safeguarding Services have used contracted Independent Review Officers 

(IRO's) to conduct CLA and CP review.   For quality and sustainability of the service, in 

2021/22 a decision was made to appoint a permanent IRO to the service.  The IRO 

commenced in April 2022 and did not start doing CLA and CP reviews straight away with 

reviews still being conducted by contracted IRO's whilst at the same time paying the salary of 

the permanent IRO.  Work has been done to identify the number of reviews that need to be 

undertaken by the IRO to generate savings.  Monthly costs are starting to reduce as the IRO 

does more CLA/CP reviews and it is expected for these to reduce further as the year goes on 

(based on current CLA numbers). 

Continue to monitor.

15 Social Services Grant 108 -10.07 Welsh Government grant reduced after Medium Term Financial Plan was set Adjust MTFP  23/24 onwards

Action Taken to address

 
 
 
 
 
 
 
 
 
 



General Fund Revenue Budget Monitoring 2022/23 (As at 30 June 2022) Appendix 3

Major Variances

Ref. Budget Head Variance Variance Explanation

£'000 %

16 School Meals 59 421.43 Projected overspend largely against salaries owing to additional 87 staff hours being added 

to the budget to accommodate increase pupils numbers, staff sickness.  Projecting a shortfall 

on adult meal income of £10k based on actual amount collected last year.  Projecting full 

spend on all other budget heads being so early on in the year.  Also assuming at least full 

spend on food supply costs in light of the current price rises in food supplies. 

Continue to monitor.

17 Breakfast Clubs 27 100.00 Projected overspend against salaries owing to additional 49 staff hours being added to the 

budget to meeting increased demand in pupils attending breakfast club and also some cases 

of 1:1 support.

Continue to monitor.

18 Special Recoupment 54 7.54 Additional placement agreed for £80k per academic year for a visually impaired pupil. Continue to monitor.

19 School Transport 319 28.06 Contract prices were in increased by 10% in March 2022 and a further 10% in July 2022, 

therefore a de facto 21% increase on all contracts.  Projection based on all contracts to 

continue to March 2023.  However there is currently a tender exercise ongoing to award new 

contracts from September 2022.  Therefore this projection may increase or decrease 

depending on the results of the tender exercise.

Continue to monitor.

20 Bus Station 23 12.04 Electricity & cleaning costs higher than anticipated. Electric vehicle charger costs now 

included.

Continue to monitor.

21 Housing 66 4.43 Additional Temporary Accommodation costs of £71K.

We budgeted for  £2.602m for 118 rooms and security  less Welsh Government funding of 

£1.856m giving a net budget of £746K.

We have had to book additional accommodation  that we anticipate will cost £224K plus we 

project additional  security costs of £75K (Blaenau Gwent requested a contribution towards 

the security costs of a hotel we use within their boundaries).

These costs are offset by projected housing benefit income of £215K and  £12K from a lower 

than budgeted room rate on two of the properties we use.

Continue to monitor 

Action Taken to address

 
 
 
 
 
 
 
 



General Fund Revenue Budget Monitoring 2022/23 (As at 30 June 2022) Appendix 3

Major Variances

Ref. Budget Head Variance Variance Explanation

£'000 %

22 Transport  532 27.18 Home to school transport contractors were granted an initial 10% increase on their contract 

prices as a result of increased fuel costs, and a further 10%  as a result of other Authority 

contract uplifts.

We are currently projecting additional home to school transport costs of £580K.  £196K of 

this would be attributable to the two 10% increases granted because of operators' increased 

costs, and £384K of this is as a result of having to retender 28 coach contracts and tender 

submissions being 47% above the previous rates.  

Taxis and minibus tenders due to be returned so may see costs increase again. 

The additional transport costs are being offset by the unbudgeted concessionary fares admin 

grant of £48K.  Administration of the concessionary fares scheme has yet to be removed 

from the Authority so we will continue to get the admin grant of £48K.

Monitor but referred to Commercial 

Manager for investigation on alternative 

service provision.

23 Office Accommodation 115 13.25 Manned security provision in Unit 5 has been increased from 25 hrs per week to 105 hrs per 

week. Cost is projected to be £79,000 pa compared to budget of £21,000. This is required 

due to ongoing works at Unit 5 and relocation of the Highways Depot. The property team are 

looking at upgrading the CCTV system, in order to reduce the requirement for manned 

security.

The Llysfaen Fach building is currently vacant and being managed by the Estates team. 24hr 

manned security has been put in place which is expected to be required until end of 

September 22 at a cost of £63,000, at which point a remote security system can be installed.

The property team are planning to 

upgrade CCTV at Unit 5 to reduce the 

manned security requirement.

24 St Tydfil's Shopping Centre 61 -9.38 £41,000 rental income has been lost. 2 commercial tenancies are ending in year, and 2 

commercial tenants have negotiated lower rents. As a result of these changes the council will 

have to make a further £20k contribution to projected service charge costs.

Continue to monitor.

Action Taken to address

 
 
 
 
 
 
 
 
 
 



General Fund Revenue Budget Monitoring 2022/23 (As at 30 June 2022) Appendix 3

Major Variances

Ref. Budget Head Variance Variance Explanation

£'000 %

25 Waste Disposal 50 5.40 The Energy from Waste contract rate increased by more than estimated. Budget was based 

on 5% inflation, actual inflation was 8%. The additional cost of this is approx. £24,000 in 

22/23.

Projected waste sent for treatment is expected to be 11,000 tonnes, compared to budget of 

10,794 tonnes. The additional cost of this is approx. £26,000.

The MTFP will be updated to reflect the 

actual contract rate. Inflation assumptions 

for future years will have to be reviewed.

26 Recycling Collection (inc 

SWMG)

-152 -14.25 Recycling income is projected to be £577,000 for the year compared to budget of £422,000. 

Market prices for materials have stayed strong so far this year, however, these are volatile 

and this projection may change during the year.

Continue to monitor.

27 Benefits -56 -9.46 Administration Grant received was £46k more than anticipated. Agency Budget not utilised to 

P03 £6k - also note that no agency expenditure was incurred throughout 2021/22. The budget 

has been retained to ensure that resources are available in the event of additional grant 

schemes being undertaken - although external funding should be available to cover additional 

costs.

Continue to monitor.

28 Parking Services -71 42.26 Additional income generated from parking charges and penalty charge notices. Continue to monitor.

29 Council Tax Benefit 

Payments

-202 -2.95 A lower number of claims (136) than anticipated at a marginally lower (£13.50) average cost 

per claim.

Continue to monitor.

Action Taken to address

 
 
 
 
 
 
 

 


